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19 July 1958
MEMORANDUM FOR: The Director
SUBJECT :\ Monetary Discussion, Programs Assigned to SAD/PD

As you will fé_call you have placed responsibility with the
undersigned to moniYor and supervise the progress of several major
projects some of which I desire to discuss hereunder as follows:

CHALICE

Development of 'bhis"‘*program began in late 1954 with the under-
standing the operation, if. successful, would continue as long as

25X1A

GUSTO

During FY-58 the thought of se{?\gral other devices for gathering
intelligence information arose, one of which has been assigned the
crypto GUSTO. The possibilities of this program looks most likely
at this time from the feasibility studiks conducted, but I feel it
would be inadvisable to proceed on thig fp;‘ogrmn until all studies
have been completed and we have had beneflt of recommendations from
the Advisory Panel established jointly by you and the Secretary of
25X1A Defense. We calculate an overall monetary requirement 25X1A

program duringMbut of this amount
should be considered &s contingen ems untilsthe recommen ons

of* the Advisory Panel have been received and evhluated. This leaves
a fim requirement under this project of 25X1A

CORONA

, This is another in the series of approved proje&%:s during
25X1A FY-58 and a withdrawal was made from the Agency Contirigency Fund

in the amount of Mo cover the initial financing. We

are progressing rapidly thls program and now are able to calcu-

late, supported in most part by contractors cost experiente, a
95X1A FY-59 requirement of M In ny view this figure is quite

likely to be exceeded as many recovery problems are yet to be
solved. g

You a%proved. the removel of $200,000 during FY -58 from the -
Directors Reserve to initially finance this undertaking. We calcu-
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of $72,360., which I thought sufficient until my recent visit to
the West Coast. ILventhough an over run here ig probeble I cannot
at this time forecast the amount with any degree of accruscy.

25X1A e

This element in the amount of $111,000 should have been placed

25X1D under the CHALICE progrem as it is the suppliers cost experience
ror R - 1r thet

project and restoring the test facllity to 1ts original state of
repair. It was shown in this presentation by members of my staff
who were unfamiliar with the application under the cryptJi N

25X1A

For ready reference a recapltulation of the figures discussed
above are:

25X1A

In view of the above it is my consldered opinion, and I ac-
cordingly recommend, that you should espprove the attached conmunication
for the Comptroller, which explains our current position, furnishes
our best calculatlons to date and positpones affimative action with
respect to removing any money from the Agency Contingency Fund until
1 October 1958. In the meantime we should have recelved recommenda-
tions from the Advisory Panel, made fimm policy decislions on our
course of action and calculated more precisely the amount that needs
to be taken from the fund to finance FY-59 operations.

RICHARD M. BISSELL, JR.
Special Assistant to the Director
for Plamning and Development
REVIEWED AND APPROVED:

ALLEN W. DULLES

Director SEEE
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